TAKING A FRESHLOOK
AT THE FEDIVERSE

What's ewfo Mastodon an dthewde r ecosy stem
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ABOUT ME

e Backend developer at Mastodon gGmbH
o Alumn of H-BRS
e Founding team member of FrOSCon




QUICK POLL




AGENDA

Why the fediverse?

What is new at Mastodon?
Other fediverse developments
Getting (re-)started




THE PROBLEM WITH SOCIALMEDIA

* "Engagement” drives ad revenue
e Algorithmic feeds lead to
= Addiction
= Reduced attention span
= Polarization
* Privacy issues
e Closed source software




ENTER THE FEDIVERSE




THE FEDIVERSE ALTERNATIVE

* No algorithms or optional, open algorithms
* No centralization

* More privacy, consent-based interactions
e Choice of platform, server, client etc.

e Open source software




COMMON COMPLAINTS




COMPLEX ONBOARDING




THE FEDIVERSE IS SILENT




| CANNOT FIND WHAT | AM LOOKING
FOR




WEIRD INTERACTIONS




‘mastodon




ABOUT MASTODON

Microblogging

Largest fediverse platform

Largest fediverse server (mastodon.social)
AGPLv3

Non-profit company




WHAT IS NEW FOR MASTODON?




LEGALRESTRUCTURING

* No Individual ownership
e Dependably non-profit
e Not for sale

e "Billionaire proof”




A GROWING TEAM

 14FTE, 20+ people + open source contributors
e 3 new members in the engineering team
o Still figuring out how to deliver faster




UIUPDATES IN 4.5 AND 4.4

e Onboarding N |
e Grouped notifications e —
e Displaying quote posts
e Papercuts

ooooooooooooooo
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MOBILE APPS

e Android
e OS




THIRD-PARTY CLIENTS
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WHAT IS UPCOMING?




QUOTE POSTS

& Back @

claire
[@claire(@staging.mastodon.socia

I'm afraid I'm going to do it

P Clairement crevée
'

don't quote me on this, but quote posts are
coming!

Open original page
Copy link to post

Get embed code

Mention @claire




FETCH ALLREPLIES




FEDISCOVERY




STARTER PACKS




INSTITUTIONALFEATURES




MID-TERM PLANS




DONATION CAMPAIGNS




MORE FASP




UX AND UI IMPROVEMENTS




INTERESTING OTHER FEDI
DEVELOPMENTS




LONG-FORM CONTENT

o write freely, Wordpress, ghost

Building ActivityPub

Analytics

© Network O
[ View site

e Anuj Ahooja
alwa nav

) New note

@5 Follow suggestions

Longformers

(+]




PIXELFED AND LOOPS

* Photo and short video sharing
e Crowdfunding campaign
* | oops alpharelease soon™




FEDERATED FORUMS

e Classic Forums: Discourse, nodeBB
* |inkaggregators: Mbin, Lemmy
e Context backfill




FORGEJO

o Git"forge”
o Software project management platform
e ForgeFed - ActivityPub extension




® FEDIFY

* TypeScript AP server framework
e CLltool
* “The swiss army knife of ActivityPub®




GETTING (RE-)STARTED




CHOOSING A SERVER




FINDING PEOPLE TO FOLLOW




FINDING PEOPLE TO FOLLOW

#dogsofmastodon #opensource #believeinfilm
#froscon #fensterfreitag #catsofmastodon




BLOCK LIBERALLY




BRING YOUR FRIENDS!




THANK YOU!
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